
I-] COU NCI L COM MU N 1 CAT1 ON 

AGENDA TITLE: Receive San Joaquin County Council of Governments' (COG) 
1993/94 Budget. 

MEETING DATE: June 16, 1993 

PFEPAFSD BY: Assistant City Manager 

RECOMMENDED ACTION: That the Pity Council ratify the 1993/94 San Joaquin 
County Council of Governments' (COG) budget. 

BnCKGROUND : The City has received the 1993/94 adopted COG 
budget. Their executive officer has requested this 
budget be placed on a forthcoming agenda prior to 

June 30, 1993. The budget is nearly $400,000 less than the adopted 1992/93 
budget . The major reductions are in the elimination or reduction of 
professional services for specific projects. 

This budget has been approved by the COG Board of Directors. Pursuant to the 
COG'S Joint Powers Agreement, following adoption of the budget by the Board, it 
is to be presented to member agencies for ratification by each governing body. 

Attached (Exhibit A; is a budget highlight memo. A COG representative will be 
in attendance at Wednesday night's meeting to answer any questions 
Councilmembers may have. 

FUNDING: None required. 

Re ectfully su itted, f i  L G L  
JGrry L. Glenn 
Assistant City Manager 

Crty Manager 

cc-1 
JGCOGBUD/TXTA.OlV 



MEMORANDUM 

TO: 

FROM: 

Board of Supervisors, San Joaquin County 
City Councils of Lodi, Stockton, Manteca, Lathrop, Tracy, Ripon 
and Escalon , 

Barton R. Meay 4ZGe xecutive Director 
Executive Director 

SUBJECT: ' *  COG'S 1993-94 Adopted Budget 

DATE: May 28, 1993 

Attached is the San Joaquin County Council of Governments' (COG) budget for 1993- 
94 adopted by the COG Board on May 25, 1993. The COG Joint Powers Agreement 
stipulates that this budget must be sent to  all member agency's governing boards for 
their ratification. According to the JPA, the budget must be approved by a majority 
of our local jurisdictions (five), representing over 55% of the county's population in 
order t o  be ratified. 

This year's budget takes shape in the form of a comprehensive Financial Plan. I think 
you will find, as did the COG Board, that this format, which provides a three year 
history of revenues and expenditures, is quite informative. 

In summary, the COG operating budget overall is 6.4% or $1 55,840 lower than the 
fiscal 1992-93 budget. This reflects the completion or near completion of certain one- 
time expenses such as the Measure K Strategic Plan and the Altamont Pass Corridor 
Passenger Hail Study. 

The COG Board is holding in abeyance two items which must be brought back to  the 
Board for final approval. The first, in developing the Overall Work Plan for 1993-94, 
an additional permanent planning position was requested for Regional Planning efforts. 
The Board will evaluate the need for that allocation in the near future before 
authorizing the actual filling position. 

The second item involves the purchase of a computer overhead display. The Board 
has requested a demonstration of the item before approving the pt1:chase of the item. 
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The fol lowing highlights of  this year's budget reflect comparisons to the ador ted 
1992-93 budget: 

0 

0 

0 

0 

0 

A 6.4Oh reduction in OPERATING REVENUES f rom 1992-93, due primarily to 
a decreasing need for Measure K funds because o f  the completion of the 
Strategic Plan and Proposition 11 6 Bond funds for the Altamont Study. 

For the first time this year, the budget is showing the total funds over 
which the Council o f  Governments has fiduciary responsibility. In 1993- 
94, COG will be responsible for over $36 million in federal, state and 
local funds above the operating funds. 

A 16.9Oh increase in SALARES AND BENEFITS is primarily due to the 
tentative addition of one permanent and one temporary position. 

A 29.9% increase in SERVICES AND SUPPLIES as identified below. 

OFFICE EXPENSES are increased 27.1 YO, the increase primarily in printing 
and other expenses associated with the Ridesharing program. 

COMMUN~CATIONS increased by 29.5Oh t o  reflect increased costs. 

MEMBERSHIPS increases by 16.8% primarily due to an increase in the 
RCMS Users Group membership. 

MAINTENANCE-EQUIPMENT No change. 

RENTS & LEASES-EOUfPMENT increases by 54.2% to reflect increased 
expenditures for copier machines in addition t o  a FAX machine and 
postage equipment. 

TRANSPORTATION & TRAVEL remains virtually unchanged. All out  of state 
travel is identified in the detail worksheets. 

SPECIAL 01s TRIC T A cco UN TING re ma i ns u n c h a n g e d 

ALLOCATED SERVICE COST reflects actual costs of  San Joaquin County 
services rendered to COG and increases by 42.9%. 

PLWLICAT~ONS AND LEGAL NOTICES decreases 61.5% t o  reflect actual and 
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0 

0 

0 

expected expenditures. 

INSURANCE decreases  dramatically by 56.3% reflecting t h e  shift of 
workers compensation into t h e  salaries and benefits category. 

BUILDING MAINTEWNCE decreased 50% to reflect anticipated needs  for 
minor effort in t h e  Human Services Agency building. 

RENTS-STRUCTURES & GROUNDS virtually unchanged. 

OPERATING REsmvEanticipating increasing t h e  operating reserve by  nearly 
$83,000. 

PROFESSIONAL SERVICES decrease by nearly 70% reflecting t h e  completion 
of a number of studies. 

FIXED ASSETS decreases by 2.6% as COG. One  budgeted purchase of 
$7,500 for a computer overhead display mus t  b e  demonstrated and 
approved by the Board. 

SUMMARY 

The COG Board requests  the ratification of th i s  budget by t h e  Cities and t h e  County. 



Fiscal Year 1993-94 

R MMURL 

5an Joaquin County 
Council of Governments 



San Jcac;u:n County C o h c i l  of Governments 

ANNUAL FINANCIAL PLAN 
Fiscal Year 1933-94 

CHAIR 
David Ennis. Councilmember, City of Escalon 

VICE-CHAIR 
Clyde Eland, Mayor. City of Tracy 

BOARD OF DIRECTORS 

Mayor Joan Darrah 
Councilmember Nick Rust 
Councilmember Mac Freeman 
Mayor Phillip Pennino 
Mayor Frank Warren 
Supervisor Robert Cabral 
Supervisor Ed Simas 
Councilmember Jim Dale 

EX OFFICIO DIRECTORS 

Don MacVicar 
Lowell Snyder 

Ron Coale 

City of Stockton 
City of Stockton 
City of Lathrop 
City of Lodi 
City of Manteca 
County of San Joaquin 
County of San Joaquin 
City of Ripon 

Caltrans District 10 
Stockton Metropolitan 

Transit Dis tric: 
Fort of Stockton 

SUBMITTED BY: 
Barton R. Meays 

Executive Director 
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May 13, 1993 

The Honorable Board of Directors 
San Joaquin Council of Governments 

Dear Chairman and Board: 

Enclosed for review and consideration is the proposed Budget for the 1993-94 Fiscal Year. The 
Budget is composed of a restatement, in terns of object accounts and line items,cf the Overall 
Work Program adopted by thi3 Board at their April meeting. The Budget includes expenditures 
totaling $2,252,200, which are programmed as follows: 

Proeram 

Regional Transportation Plan 
Regional Planning Studies 

Regional Transportation Improvement Program 
Road and Street blonitoring 
Transit Coordination 
Transportation Air Quality 
Transportation Air Quality Modeling 
Technical Assistanc 
Intergovernmental Coordination 
Projections & Forecasts 
Aviation & Land Use 
Congesion Management 
Regiod  Planning 
Valley blT0 Coordination 
Measure K 
Altamont Study 
COG Ot'JP 
TDA Administration 
C o m m u n it y In vo 1 v e men t 
Ridesharinc 
TOTAL 

1-5 Stcdy 

Amount 

46,000 
278,800 

28,000 
54,000 
22,800 
137,000 
37,000 
46,000 
52,800 
64,400 
53,600 
33,900 

182,600 
75,600 
46,000 

179,600 
258,006 
45,500 
80,000 
88,600 

472 .ooQ 
2,282,2000 

Bercen t 

20% 
122% 
12% 
24% 
1.wo 
6.0% 
1.6% 
2m 
23% 
28% 
23% 
1S% 
8.@% 
33% 
20% 
79% 
113% 
20% 
35% 
3.9% 

1 mw* 



EST1 lf ATED R EVEXUES 

The 1993-94 Budzet provides estimates of the foilowing revenues: 

Source 

Federal 
State 
Regional/Local 

Amount Fbm 

1,075 ,OOO 47.1 % 
224,400 9.8% 
982,500 43.1 % 

The anticipated revenue 
and 91,863,200 in new receipts. 

re composed of %l8,OOO in funds Carried over from prior fiscal years 

ESTIMATED EXPENDITURES 

The 1993-94 Budget includes the following expenditures: 

Obiect C l a s  Amount Percent 

Personnel 
Contract Services 
Services and Supplies 
Capital Outlays 

1,0?6,100 45.0% 
855,700 37.5% 
362,400 15.9% 
38,000 1.7% 

This year's Budget contains a decrease from last year. It proposes to add one Senior Planner 
which results in a 16.9% increse in Personnel Costs. Consultant Services decrease by 31.095, 
and Services and Supplies are proposed to increase by 29.9%. Capital Expenditures are 
programmed to decrease by 2.6%. 

GENERAL C0h.f MEhTS 

As I reviewed last year's Work Plan Budget, it is clear that the COG staff and the Board of 
Directors have made major progress in moving the COG programs forward. To illustrate the 
full extent of the COG prognm, a summary of the total fiscal responsibilities of the COG is 
shown below: 

Fiscal Y e x  1993-94 

Local Transportation Authority 
Transportation Development Act Funds 
COG Operating Budge: 
Federal Transportation Pro= Dram 

9 19,000,000 
10,584,200 
2,282,200 
6 , 5  39,000 

TOTAL 9 38,405,400 



. 
This should put into proj>ect:\c the magnittide of the total COG funcnuns. Many of these 
fiduciary respnsibiiities art: new in the last couple of years. and as our work program 
illustrates. the work of the COG has tripled since 1991. Most notrtbly t h e  new responsibilities 
to the COG in the last couple of y w s  are the administration of the Local Transportation Safes 
Tax x d  the allocation of the Federal Transportation Act Funds. In the first year of 
administration, I feel it would be appropriate to indicate that local governments and the COG 
have responded well to the new challenges of these funds. 

During this last year this COG and the seven counties to the south have been developing 
cooperative arrangements between themselves and the San Joaquin Valley Unified Air Quality 
District. Over the course of the y m ,  these relationships have grown to the point where the 
COGS, the Air District, and Caltrans are working in a much closer relationship. During this 
next year as we begin to adopt t!!e required elements under the new federal transportation 
legislation, this relationship of the valley agencies will intensify in terms of coordination and 
products. Tine COG' Directors within the valley feel this will ultimately will be beneficial in that 
it will allow the greatest degree of local control, as well as satisfying federaI requirements that 
we develop more unified plans and programs in coordination with the Air District. 

During this l a t  year we began to builc' stronger relationships with the private sector within San 
Joaquin County based upon the need for their involvement in our program as well as their 
influence and suppon at the state level. This relationship needs to expand in the future and 
needs to include other community entities dealing with agricultural and environmentaI issues. 
As we begin our regional planning forum process, this relationship will be enhanced in dealing 
with one of the first possible subject areas, a Multi-Species Habitat Conservation Plan. We truly 
believe that such 2 plan can be crafted to effectively meet the needs of the development 
community as well as those of the environmenralalists and at the same time, saving a grmt deal 
of public and private resources. These may be high expectations, but we feel thai through the 
use of a coordinated local government approach to :his problem such results are possible. 

During the year the Local Tnnspomtion Authority completed its first Strategic Plan and began 
its first project. That project: was completed during the y a r  and other projects went to bid, 
With the help of outside management expertise, we have been able to streamline the Manteca 
Bypass Highway 120 Project by another two months and have completed the issuance of our first 
series of bonds in a ver j  beneficial interest rate. By the end of this fiscal year, we should have 
completed another hleasure K project and be we11 underway on a third project. 

Two major studies were b e p n  during the y e x  in the area of rail and tfansit. The Regional 
Transit Plan was completed and is in the process of impleinentation, to establish a countywide 
transit district and ro implement inter-city and inter-regiona; bus service. The rail s tudy for the 
hltamont Pass is cornp1e:ing its first phase with the potential for start-up demonstration rail 
service over the Alumont Pass in the near term. The second phase will look at long term 
feasibility of rail 0L.e; the Alnrnont Pass and the institutionai needs for such  service. At  the 
same time. the first phase of rhr 1-5 Study is coming 10 conclusion and has identiried rail and 
highway needs for the 1-5 Cor;idor for the n e x i  t h i r t y  years. Since both of these projects deal 
u, i th  the .AlGrnor;t PJSS. there \ \ i l l  need to be c!ose coordina:ion 2nd u!tirrz:e!y :he development 



, -- 

of some type of ~nst:tuaona! arrxgerner,:  :d implement improvements in both the higl;LraL and 
nii portions of :he A l a m o n t  Pass Dur.5: this next ye3r a number of critical decisions will 
need ta be made in the are3 of i3il acd b ~ s  transit. Those decisions are irnpamn; not only to 
t!!e n i l  and bus components of the :ramporxion system, but as well to the air quality bene5ts 
to this regional. 

In the ara of Dam hdanagement, we hate now received much of the 1990 Census and are 
becoming a focal point for local govemnent and private sector questions regarding the 
information in the 1990 Census. In the next coupIe of years we hope to develop this xervice to 
local government and the private sector into a more formal arrangement, where studies and 
repns can be developed to assist their needs. We have developed a geographic informrttion 
sys:em, which is available for use by any of our local governments in displaying geographically 
much of the census data. 

The Rideshare Program currently is experiencing a number of important changes as greater 
emphasis is placed upon getting peopIe out of single occupant vehicles. This is a major stratCgy 
of our Transportation Plan as well as the Air Quality Plan. In this next year this program will 
not only expand its effons, but will begin to administer the trip reduction program for the county 
to essentially save the cities and the county the need to wff such a program which is required 
under the Congestion Management Program and as well t k  Air Quality Prcgram. 

As a recognition of the current fiscal plight of local government, the COG continues to provide 
limited technical service to its member governments. As aew programs are rilandated by the 
federal transportation and clean air acts, the COG will attempt to provide coordination and in 
fact staffing in some instances, to assist the local governments in implementing these required 
programs. 

With the adoption of the Federal Tnnsporarion Act, the Regional Transportation Plan and the 
Regional Tmsportation Improvement Progrzm have taker, on a much greater significance. Both 
of these programs serve as planning and programming documents and are required to be fiscally 
constrained so tha: they become realistic programming and policy guidelines for the region. 
During this next y a r  we will be adopting both of these programs, which will require th3t we 
document that they in fact provide air quality benefit to the region. This documentation requires 
extensive modeling on the part of the COG and becomes a very ciitical element in this region's 
ability to continue to receive transporntion funds. 

During this last year the  COG and local governments deve!oped a process for allocating the 
Federal Transportation Funds that come  directly to the COG. This process heavily involved the 

dollars for highways, transit. and other tn.~sprtation facilities. I t  is s e m i n l y  a model of how 
local governments can work tose:hcr to make difficult allocaion decisions. 

local government alld COG mfi, but resulted in a cocperative efforr to program the federal 



county versus those of+ particular area. The Board is to be complimenied on their ability to 
make those derisions and work togeche: as a close knit board. During this next year hose 
decisions wi!l intensify as we deal with such things as air quality conformity, regional transit, 
habitat conservation, difficult Measure K decisions, and other issues facing the COG. It is even 
more imperative that local government tzkt a broader perspective in poky  setting to insure that 
dl aspects of regional concerns are being effctively considered. 

1 beiieve that the Board of Directon and staff can meet this chal!enge. It is my continued goal 
to improve the relations between Id governments and to build that unity into an effective 
forum to deal with the regional issues and opportunities. 

Yours m I y ,  

BARTON R. MEAYS / 
Executive Director 

BRM/bm 
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. RESOLUTION 
S A W  J O A a U l N  COUNTY COUNCIL OF GOVERNMENTS 

R-93-59 

RESOLUTION APPROVING THE 
SAN JOAQUIN COUNTY COUNCIL OF GOVERNMLWS 

FISCAL YEAR 1993-94 BUDGET 

WHEREAS, the San Joaquin County Council of Governments serves as the Regional 
Transporntion Planning Agency, the Metropolitan Planning Organization, the County Airport 
Land Use Commission, the Congestion Management Agency, the Regional Ridesharing Program 
and the Local Transportation Authority as will as other designations; and 

WHEREAS, the COG annually prepares a work program depicting the tasks that will be 
performed by the organization; and 

WHEREAS, it is also essential that the COG prepare a budget constrained by the resources 
available to it, to carry out and fund the work scheduled in the fiscal year. 

NOW, THEREFORE, BE IT RESOLVED that the San Joaquin County Council of Governments 
does hereby approve the fiscal year 1993-94 budget and forward such to its member 
governments for their review and ratification. 

PASSED AND ADOPTED this 25th day of May, 1993 by the following vote of the San Joaquin 
County Council of Gjvernrnents, to wit: 

*YES: Freeman, La th rop ;  Darrah, S t o c k t o n ;  Penn ino ,  L o d i  ; Bland, 
Tracy:  Rust ,  S t o c k t o n ;  E n n i s ,  E s c a l o n ,  

N O S :  D a l e ,  Ripon; C a b r a l ,  San Joaqu in  County;  Simas, San Joaquin 
County. 

ABSENT: Warren,  Manteca. 

Chairman 
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Polritlon 

Executive Director 

Deputy Executive Director 

San Joaquin Coiinty Council of Governments - 
STAFF ALLOCATION 

Manager, Finance/Administration 
And Public Information 

Senior Regional Planner 

1992-93 1993-94 
Number Ncmber 

1 1 

1 1 

1 1 

3 4. 

Associate/Assistant Regional Planner 4 4 

Associate/Assistar,t Regional Planner - Temporary 0 1 

Commute Management Coordinator 1 1 

Executive Secretary 1 1 

Office Assistant 1/11/111 3 3 

Fiscal Assistant 1 1 

Ridesharing Outreach Coordinator 2 2 

Student Intern 0.5 0 

TOTAL 18.5 16 

Full-Time Positions: 
Temporary/Part-Time Positions: 

18 
0.5 

19 
1 

* One proposed permanent position subject to further Board action 



Name 

Barton R. Meays 
Andrew T. Chedey 
Steven Dial 

Gary Dickton 
Peter Williams 
Debra Hale 
Nancy Miller 
Steven VanDenbwgh 
Jod Goldberg 
Haiyan Wang 
Susan Nejedly 
Rebecca Montes 
Shirley Ruiz de Esparza 
Krisfine Dempewoif 
Laura Farley 
Sharon Matthews 
Raul Garcia 
Donna Aftague 
Andrei Urtiew 

San doaquir. CGUCQ Cc;ncl of Gcvammer:s 

STAFF 
Ftscal Y e u  I 

Posltlon 

Executive Director 
Deputy Executive Direor  
Manager. Finance/Adrninistration 

And Public Information 
Senior Regionai Planner 
Senior Regional Planner 
Senior Regional Pianner 
Assoaate Regional Planner 
Assodate Regional Planner 
Assistant Regional Planner 
Assis+jmt Regional Planner 
Commute Management Coordinator 
Executive Secretary 
Office Assistant 111 
Office Assistant I I  
Office Assistant II 

Fiscal Assistant 
Ridesharing Outreac, Coordinator 
Ridesharing Outreach Coordinator 
Student Intern 



San Joaquin County Council of Governments 

POSITION CIASSIFICATIONS & SALARY SCHEDULE 

(Effective January 1, 1992) 
BI-WEEKLY 

stop 
Positlon A B C D E 

Executive Director 

Deputy Executive Director 

Manager, Fi nance/Adm in isba ti on 
And Public Information 

Senior Regional Planner 

Associate Regional Flanner 

Commute Management Coordinator 

Assistant Regional Planner 

Ridesharing Outreach Coordinator 

fiscal Assistant 

Executive Secretary 

Office Assistant I!! 

Office Assistant II 

$3,102 

$1,909 

$1,574 

91,574 

S i  ,364 

$1,364 

$1,243 

S 1,077 

51,013 

5824 

s a i  1 

5765 

52.01 0 

$1,657 

$1,657 

$1,436 

$1,436 

$1.305 

$1,131 

$1,066 

$867 

$852 

$805 

$2.1 15 

$1,744 

s 1,744 

$1,511 

$1,511 

$1,371 

$1,187 

$1,122 

$91 3 

$894 

5840 

$2.227 

$1,836 

$1,836 

$1,587 

$1,587 

$1,439 

S! ,247 

$1.181 

$961 

$939 

$892 

$2.344 

$1,928 

$1,928 

s1.666 

$1.666 

$1 ,511 

$1,309 

$1,243 

$1,011 

$986 

5939 
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Tl7ANSPOf7TATION EXPENDITURES BY FUNDING SOURCE 
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Summary 



San Joaquin County 
Council of Governments 

2.5. 

2. 

1.5, 

1 

0.5 

0 
91 -92 Act. 92-93 Est. 

Fiscal Year 
93-94 Prop. 

I Revenues m Expenditures I 



San Joaquin County Council of Governments 
ADOPTED BUDGET (May 25,1993) 
Fiscal Year 1993-94 

FY 1991-92 FY 1992-93 
Actual Budget 

REVENUES 
Federal Grants 5638,498 51,094,740 

State Grants 585,800 5422.300 
Local 5560.883 4921,600 

Interest $3,126 50 
Other so 50 

Federal Pass-Through 
State Pass-Through 

N 1992-93 FY 1993-94 
Estimated Adopted 

5944,265 $1,075.000 
$283,300 3224,400 
S 865,700 $982. e00 

54.000 $0 
$16.300 SO 

$6.036.200 56.539.000 
5476.500 S984.200 

Local Pass-Through 327.500.000 628.600.000 
TOTAL % 51.288.307 $2.438.040 $36,126.265 538,405,400 

EXPENDITURES ' ' 

Salaries & Benefits 
Services & Supplies 

Office Expense 
Communications 

Memberships 
Maintenance - Equipment 

Rents & Leases - Equipment 
Transportation & Travel 

Special District - Accounting Report 
Allocated Service Cost 

Publications 8. Legal Notices 
Insurance 

Building Maintenance 
Rents - Structures 8 Grounds 

Data Processing 
SMTD Contractual Charges 

Operating Reserve 

Professional Sewices 
Fixed Assets 

S717.155 
3192,411 

557.283 
4 12.047 
510.594 

$3.269 
515.698 
535.685 

50 
$1,726 

S 10,392 
5666 
S294 

544,757 
$0 
so 
$0 

5251.071 
f40.158 

5878.11 3 
$279.022 

$68.900 
s14.9co 
513.950 
54.500 

5 13.940 
537.562 

S60 
53.500 

$19,500 
S3,550 
52.000 

572.€60 
50 
50 

$24,000 

11,239,300 
$3 9,000 

5873.870 
5295,669 

565.696 
5 1 4.900 
$13.000 
53,000 

5 15.720 
537.502 

$60 
53.055 
56.365 
53.000 

$71 3 
572.650 
512.198 
523,800 
524,000 

S 7 50,000 
$39.000 

$1,026,100 
5362.400 

$87,600 
$19,300 
$16,300 
$4.500 

$21.500 
537,600 

$60 
55.000 

f 1 2.000 
52.000 
$ 1,000 

572.700 
SO 
$0 

$82.840 

5855.700 
$38,000 

SO $34.012.700 136.123.200 Pass Through Administration 40 

TOTAL 41,200,795 $2,435,440 $35,971,239 538,405.400 

Excess (Deficit) Revenues 
Over Expenditures 

f87.512 52.600 5155,026 so 
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Council of Governments 

1 

91 -92 Act. 92-93 Est. 
Fiscal Year 

Funding Source 

93-94 Prop. 

1 I Federal m State Local 



San Joaquin County Couccil of Governments 
REVENUE BUDGET WORKSHEET 
Fiscal Year 1993-94 

Fy 91-92 FY 92-93 FY 92-93 N 93-94 
Revenue Source Actual Budgeted Estimated Adopted 
FEDERAL GRANTS 
US. Department of Transportation: 
Federal Transit Administration (Sec. 8 MPO) $23,800 $108,300 $108,300 $1 5 1,400 

Federal Highway Administration (PL) $315,322 $466,440 $316,440 $460,600 
Federal Highway Administration (PL Canyover) $C $1 50,000 $1 50,000 $150.000 
Federal Highway Administration (Ridesharing) $273,000 $353,000 $353,000 $313,000 

Federal Transit Administration (Sec. 26(A)(2) $26,376 $16,400 $16,525 $0 

Federal Pass-Through Administered By COG $6,036,200 $6,539,000 
SUBTOTAL $538,498 $1,094,140 S6,980,465 $7,614.000 

STATE GRANTS 
California Department of Transportation: 
State Subventions 
State Subvention Carrjrover 
Proposition 116 

$85.800 5107,300 $97,300 $85,400 

SO S300,OOO $171.000 $129,000 
$0 $15,000 $15,000 $1 0,000 

State Transit Assistance Pass Through Administered By COG $476,500 $984,200 
SUBTOTAL $85,800 S422.300 5759,800 $1,208,600 

LOCAL 
Transportation Development Act 
San  Joaquin County 
Local Transportation Alrthority 
State Transit Assistance 
COG Fees 
Member Jurisdictions 
Air Pollution Control District 
Air Pdlution Control District Carrjover 
Air System Planning Funds 
Other 
Measure K Pass-Through Administered By COG 

5366,325 
$6,000 

$1 76,421 
56,000 
$6,137 

so 
0 
0 
0 

so 

$273,000 
S6,OOO 

$508,000 
$12,000 
$10,000 
$4.000 

985,000 
0 

$2 3,600 
so 

$260,000 
$6,000 

$480,000 
$12,000 
$1 0,000 
$4,000 

$73,000 
SO 

$5,700 
$15,000 

$18,000,000 

$272,000 
$9,200 

$422,900 
$42,000 
$10,000 

$0 
$226,800 
$12,000 
$17,900 

$0 
$19,000.000 

Local Tranportation Fund Pass-Through Administered By COG $9,500,000 $9,600,000 
SUBTOTAL $560,883 $921,600 $28,365,700 $29.582.800 

OTHER 
Interest $3,126 SO $4,00C SO 
Other SO $0 916.300 $0 
SUBTOTAL $3,125 SO $20,300 SO 

TOTAL S1,288,307 $2,438,040 $36,126,265 538,405,400 



San Joaquin County Council of Governments 
ADMINISTRATIVE PASS THROUGH WORKSHEET 
Fiscal Year 1993-94 

FY 92-93 FY 93-94 
Fund Type Estimated Adopted 
Federal ISTEA $6,036,200 $6,539,000 
Local Transportation Fund 
State Transit Assistance Fund 
Local Transportation Authority 

$9,500,000 $9,600,000 

$18,000,000 $19,000,000 
$476,500 $984,200 

TOTAL $34,012,700 $36,123,200 
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San Joaquin Council of Governments 
3 Year Comparison 
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SSn Joaquin County Council of Governments 

Fiscal Year 1993-94 
EXPENDITURE BUDGET WORKSHEET-PERSONNEL 

FY 92-93 FY 92-93 FY 93-94 
Position Adopted Est imated Adopted 
REGULAR POSITIONS 
Executive Director 
Deputy Diredor 
Manager, Finance/Admin.Public Information 
Executive Secretary 
Office Assistant Ill 
Office Assistant It (2) 
Fiscal Assistant 
Senior Planners (4)' 
AssistanUAssociate Planners (4) 
Commute ManagemenUPublic Information Coordinator 
Ridesharing Outreach Coordinator (2) 

$89,075 
$62.468 
551.376 
526.948 
522.146 
$46.578 
$33.131 

$1 15.079 
S184.4 19 
$41,256 
S56.000 

$83,100 
S61,OOO 
$50.200 
$26,300 
522,200 
$47,600 
532,300 

$200,5GO 
$173,300 
543,400 
558.900 

Reqular Subtotal $672,476 $683.777 $739.900 

TEMPORARYEXTRA HELP POSmONS $13.060 $41,000 

Extra Help Subtotal $13,060 $8,293 s41,ooo 

rorAL $685,536 5692,070 5780,900 

FY 91-92 FY 92-93 FY 92-93 FY 93-94 
Benefit Actual 

County Retirement System 
Cafeteria 
Car Allowance 
Social Security 
Social Security (Medicare) 
Group Dental 
Group Medical 
Vision 
Workers Compensation 
Life Insurance 

ICMA (15%) 
Adopted 

593.999 
55.482 

$23.597 
$3.600 
$3.973 
$6.984 
$5.634 

$45.000 
$1.044 
$1,250 

$648 

Estimated Adopted 
$1 11,000 

$0 
S47.3GO 

$3.600 
$0 

$8,400 
53,900 

$66.500 
$700 

51,500 
$800 

Unemployment Insurance (0.2%) 51,371 $1,500 
TOTAL $134,335 $192.582 $181,800 $245,200 

FY 91-92 FY 92-93 FY 92-93 FY 93-94 
Estimate Adopted Estimated Adopted 

Regular Salaries 
TernporatylExtra Help Salaries 
Fringe Benefits 

5559.41 a ~672.476 5683,777 $739,900 
$23,402 $1 3,060 $8,293 $41,000 

5134.335 $192.582 $181.800 $245,200 
5717,155 ~ ~ . i i a  I-- $873,870 si .026, ioo 

* New permanent position not to be filled pending additional action by Board 



San Joaquin County Council of Governments 
EXPENDITURE BUDGET WORKSHEET-SERVICES & SUPPLIES 
Flscal Year 1993-94 

Line S u b  FY 91-92 FY 92-93 N 92-93 N 93-OI 
Line Item Description Actual Adopted Estimated Adopted  

133.oOO 
315.000 f20.000 

ltem AccY rifle 
x1 oooo O f k e  Expense - General General Supplies f30.000 

t3.000 
f5,000 

Cornpmr Memory Upgrades t3,m 
Office Experno - General subtotal s50,000 246,784 f65,Ooo 

SubtQtaI f18.500 $18,500 f22.000 OmCeExpeme - Postaqe 

203 0000OfClceExpeosa-S- Subxnpbons 6 Penodcals f400 s412 tG00 
Offce Expms - S~bu;nptKwr Subtotd 5400 5412 $600 

202 m~~ - Postage POSbge f18,500 $18,500 $ZZ,OOO 

Mfke Expense - Subtotal 157.283 468.900 f65.696 937,600 

206 oooocommunicabono PxmC BeD - R d e r h u w  $2.500 $2,500 
AT6T - RJeshnng f1.600 $6,000 
SJC Centrex-Lonq Distance f10.800 s10,800 

CommunbflonsSu btotal f12.047 $14.900 f14,900 S19.300 

NaU AssodReg C0unc.l~ 
CalAct 
Int lCtyMgrs A?rsoc 
Amer Assoc /Pubic Admtn 
CalCOG 
Amec P b m A s =  
Astoc of Commuter Trans 
stockton charnbef of Comm 
Modesto Chamber of Comm 
Reg Council Mgmt Syst U s ~ r  
%If Heb Cwlbes  C d M  

u.000 
$mo 
$600 
fl00 

$4.100 
$800 
f5W 
f250 
1250 

Grp. f2.500 
fl.500 

54.000 
f100 
f600 
$100 

f4.100 
$800 
f500 
5300 
$300 

t3.800 
51.500 

Mix& $250 f200 
Memberships -Subtotal $10.594 113,950 513,000 f16,300 

21 1 oo00 Maintenance - Equipment Office Equ ip tCmputedPnnM 54,500 53,000 $4,500 
53.269 f4.500 53.000 $4,500 Maintenance - Equipment -Subtotal 

214 ooo0 R e n t s  6 Leases - Equipment coper 
FaccsimJe Machine 
Pwtaae Machine 

f7.500 
fl.920 
$2.520 

f15.000 
f1.900 
s 2 . m  

Va& RdeJ\are Event Rentals f2,ooO t 2 . m  
Rents a Leases - Equlprnent - Subtotal 115.698 S13.940 f15.720 f21.500 

Statwwxle Rdeshare Meebngs 
DOT T m g  Courses 2 pMsonslmeetrng 
Caltrtrus Travnng Workshops 4 pefsondmeebng 
Mileage Reunbursement for Pecsw l  Cars 
Meal Rembwsbmsnh for Req~.irsd Mwhngs 
CalCOG Meebngs - 10 persodmeebng 
lnrl Crty-Cwnty Management Assoc 

Intermodal Planning Group - 2 perronlmtg 

RTPA/CTC/Self Help Coalitton - 12 penodrneebngs 
Nat'l Assac of Reganal Councils - 

Western Leadership lnsbtute - 3 perrondmeebng 
tAiscelbnecxrs Meeungs within State 
Dinner Meebng for COG Board o( Execubve Corn (4- 
RCMS Users Grwp - Out of State - 2 people 

N a W  Conference - Nashnlle. TN - 1 personlmtg 

Tucson. AZ 

5 personsfmtg - out of state 

53,000 
Sl ,000 
f l  .ooo 
s3.000 
t3.m 
$5,000 

fl.500 
s1 .OOo 

$2,000 
$7.500 

s3.000 
51 -000 
4600 

s2.000 

f2.500 
$1 ,000 
51 .Ooo 
53.500 
$3.000 
f5.000 

fl.500 
51 ,m 

s2,000 

s7.500 
13.000 
Sl .ooo 

$600 
s2.000 

Exenwe Committee Retreat 51.500 Sl.500 
535.685 536.103 536.100 $36,100 Transportanon B Travel - Subtotal -- - 



218 oo00 Transportabon & Travel - Other Motm Pod 
RlOeJurehcm!~vve, 

S300 
1900 

T r a M  Fares $31 2 S300 
Tran~po~Tat~m 6 Travel - other - Subtotal 51 4&2 $1.402 $1,500 

Transportation d. Travel - Subtotal 435685 437.562 s37.502 s 3 7 . m  

220 0010 Spectal District- Accounbng RepoR Countj M i  Repom S60 sm $60 
Special Dlstrkt - Accountlnq Report - Subtotal so f60 560 

2?0 o 2 O 0 A R o c a t b d ~ c o s t  SJC S a w x s  $3,500 $3.055 s 5 , m  
Anocatcd S m k c  Cost - Subtotal s1.726 13,500 $3.055 $5.000 

$60 - 

232 oooo Wc4lwm-S compeosatiocr insunnce Workers Cornpen s a h  $1,250 $1,000 $0 
Work- C~mpenvtian l r n ~ n c e  - Subtotal s 1 , m  $1,000 so 

236 o o o 0 C ~  IrwUnnCe 12,300 $2.000 $2.000 
casuag hrswurcs - subtotal s2.300 f2.000 $2.000 

Insurance Subtotal 4666 S3.m $3.000 s2.000 

$713 $1,000 
Building Maintenance - Subtotal s294 s2.000 S713 S1,0(30 

260 0 0 0 0 B d d i n q  Main?enance Mnor buading maintenance at HSA $2,000 

S60.480 
$1 1.880 

$60.500 
$1 1.900 

S300 5300 
S44.757 5 7 2 . W  S72,660 $72.700 

- 
Rents -Structures d. Grounds - Subtotal 

238 oooooetsrrsdGmlpemation Dsfmed Compema tion Workinq Account $617 M $12,198 so 
so 1 fo s12.198 Deferred Compensation 4617 

Oporatinq Reserve Continua BUil&ng Opemtinq Reserve S24 .m $24.000 $82,840 
Operating Reserve - Subto91 SO S24.000 124,000 $82,840 

TOTAL SERVICES d. SUPPLIES S193.028 4279,022 S271.869 1362.400 



\ 

San Joaquin County Council of Governments 
EXPENDITURE BUDGET WORKSHEETPROFESSIONAL SERVICES 
Fiscal Year 1993-94 

Une M 91-92 FY92-93 FY92-93 M93-94 
trwn Work Elemenr NoJProJecr fbscrlptfon consutlanr Actual Adopted €stlmated Adopted 

0220 PROFESSIONAL SERVICES 
601 01-Rrgonal TranspoRaimn P'an t40.000 $0 
601 02-Regoc'al pianrmg shrdier HO'J Plan, E r p r m  Plan. R e g  Bike pbn f130.400 s201.700 
601 lxu-5 study contrnuadrrmp-syear m.m $10,000 
60201-Regbnal Tranapoctatbn imprwemmt Program so M 
603 Ol-Rold L Stncr Mona- $37,500 to 
603 M-Tr;rmft COordiMtbn $0 to 
603 03-Tmnspomh Air QmMy 

w.300 603.04-T~nspoctabcn AL 9uaW Mwutonng 
W 3 W T d -  $18,809 
701 0 1 - T m  to to 
a01 01-cntngwcmmcntal coordlnsbon s3.000 $0 
801 M-ProjccUars L F- $0 )o 
801a2-AkpoltLandusecommcssKu, 5!Y to 

Reg ModeiUpdate to w.000 
to to 

$0 801 06-Vany MPO cootdlnabon $0 
801 07-Aviatkn SystCmS P!an $0 M 
901 O l - M e a w m K  Preparatmm of required plans. Legd Sefvtces =.m w,m 

Parsons. DeLew continued f546.000 s240.000 
to 

90102-AkamcntStudy 

$0 
lo01 OI-COG OW? 
1OQlM-TDA Admh~trah ScI 
tool momrmnuy !nvdvement s22.5GO to 
I101 OI-Ridtthanng Tnp Reductm O r d i m e  C a d ,  Vanpool umdinatm $193,000 $1 59.000 
indued T H Enterprises, Legal, AudR s145,OOo 

TOTAL f251.071 $1.239300 $750,000 ,700 

s8.m $0 
$0 
to 

801 Q+-xP-n- 
801 0 5 - R q c d  Ptannmg 

$1 13.000 

COMPARISON OF PfUOR YEAR TOTALS 

M 89-90 M 90.91 M 91-92 M91-92 M92-93 FY92-93 FY93.94 
Actual Acruaf Budget Actual Adopred Estimated Adopted 
$219 870 $309 640 $1,133,675 $251,071 fl,Z39.300 $750,000 $ . , 7 0 0  



San Joaguin County Council of Governments 
FlXED ASSET WORKSHEET 
Fiscal Year 7993-94 

Line FY 91-92 FY 92-93 FY 92-93 FY 93-94 
ltem Title Description Actual Adopted Estimated Adopted 
451 Fixed Assets 2 486 Computers $6,000 

$8,000 2 Laser Printers - Replacement _ -  
I Color Laser Printer' 
2 Notebook Computers 
Cacitalized Furniture 

$8,000 
$2,500 
$61000 

Computer Overhead Display $7,500 
TOTAL $40,158 $39,000 $39,000 $38,000 

Actual purchase subject to demonstration and final Board authorization. 



May 27, 1993 

Mr. Thomas Peterson 
City Of Lodi 
221 W. Pine St. 
Call Box 3006 
Lodi, CA 95241-1910 

Dear Mr. Peterson: 

Attached is a memorandum from me to your Council transmitting ;he fiscal 
year 1993-94 budget of the Council of Governments approved by the COG Board 
on May 25, 1993 and nine copies of the budget document. Pursuant t o  the COG'S 
Joint Powers Agreement, following adoption of the budget by our Board, it is to  be 
sent to member agencies for ratification by each governing body. 

Therefore, I request that you place the COG budget for fiscal year 1993-94 
on a forthcoming agenda prior to June 30, 1993 for your Council's approval. 

COG staff would be pleased to appear before your policymakers to  answer 
any questions they might have regarding this matter. 

Please let me know when this will be appearing before the Council. If you 
have any questions regarding this matter, don't hesita!e to  contact either Steve 
Dial or me at 468-3913. 

Thank you for your assistance. 

BARTON R. MEAYS 
-Exec LJ t ive Director 



CITY O F  L O D I  
C I T Y  IihLL. 221 M’tSl PIN€ S l R F f l  

P 0 !?OX lot% 

(209) 1?4 5b14 
LOOI, C hi IFORNIA 95241 1910 

I A X  [:ow 111 6-85 

June 4, 1993 

Barton Meays 
Executive Director 
San Joaquin County 
Council of Governments (COG:, 

P. 0. Box 1010 
Stockton, California 95231-1010 

Dear Mr. Meayd: 

We are in receipt of your letter dated May 27, 1993 in which you 
presented the fiscal year 1993/94 budget of the S a n  Joaquin County 
Council of Governments (COG). 

We have scheduled this matter to be heard at the June 16, 1993 City 
Council meeting, and we respectfully request that a representative fran 
your agency be present to answer any questions the city Council may 
have. We will be mailing you an agenda €or the subject meeting. 

If you have any questions regarding the matter, please feel free to 
contact our office. 

Very  truly yours, 

City Clerk 



C I T Y  C O U N C I L  

PHILLIP JACK A A SILGLOCK Pf NNlLJO LIavor . C I T Y O F L O D I  
htayor Pro Tempore 

R A Y  C DAVLNWOKT 

S T t P H L N  I M A N N  

IOHN H (Kandv) SNll3CR 

CITY HALL. 121 W k S T  PIN€ STREET 
P O  BOX 1m 

LODI. CALIFORNIA 95241 -1910 
(2031 334-5634 
1 AX !.W) I 1  I 6795 

T H O M A S  A PETERSON 
C I ~ V  Manager 

IENNlFtK ,%4 PLRRIN 
City Clerk 

ROB M c N A T T  

Cttv A t t o m e  

June 18, 1993 

Barton Meays 
Executive Director 
San Joaquin County 
CDuncil of Governments (COG) 

P. 0. Box 1010 
Stocktod, California 95201-1010 

Dear Mr. Meays: 

This is to notify you that at the City council meeting of June 16, 
1993, the City Council voted to ratify the 1993/94 budget of the 
sari Joaquin County Council of Governments (COG) in a vote of 3 - 2 
(myor Pennino and Council Member Snider voted no on this matter). 

If YOU have any questions regarding thz matter, please feel free to 
contact our office. 

V e r y  truly y o x s ,  

JMP 


